
Provost’s Recommendations Sent to Dean                                                                                                    

Orientation to Program Review 

Audit of Departmental and Institutional Records 

Dean Comments Informally  and  Gives 
Program Opportunity to Revise 

Accumulation of Evidence from Program, Department and 
Institutional Records  

Program Develop SWOT and Ratings  if Ap-
propriate and Forwards to Deans  

Dean Shares SWOT and Ratings  with Department 
and Schedules Culminating Review with Provost 

Program Director, Department Chair  (for Department Programs) and Dean (and Graduate Dean 
for Graduate Programs) Meet with Provost and Vice Provost to Discuss Findings and Future  

Overview of Program Review Events—Abbreviated Cycle for Externally Accredited Programs 
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Sept  

Send Materials to Provost Two Weeks Prior to Review.  Mate-
rials  Include Self Study, Feedback from and Response to 
Accredit ting Agency,  Dean and Program  SWOT Analyses 


