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“” Overview of the APC

Advisory to the provost
Specialized accreditation
Program review
New academic programs

Informal discussions related to academic
programs

Advice to the provost on request




APC Practices

Meetings Friday afternoons 1x month
1-3pm
Typically cancelled if no new programs
Materials due one week prior to meeting
Use web for sharing of documents
http://academicaffairs.cmich.edu/apc.shtmi

Agendas with links to electronic versions of
documents

Links to relevant documents




APC Practices (cont)

Ballot during meetings typically
Reinforce processes supporting quality
academic programs

Assessment of student learning

Program review

Updating master course syllabi

Specialized accreditation

Benchmarking and other comparisons




-||HH| APC New Program Review
Criteria

Criteria for evaluation
Mission-relevance
Academic priorities
Quality
Resources
Impact — Internal and external
Cost effectiveness
Alternative programs




Program Review

~4-7 months behind schedule
Feedback positive

Providing standard data sets In
September

Interaction working well

Wil do evaluation of participants this
year and would welcome feedback

Have accepted all self studies to date
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Developed new program review procedure
Focus on academic programs
Focus on learning
Future-oriented
Continuous improvement
Integration academic reporting
External review
Enhanced interaction
Timely feedback
Strategic follow ups
Long term planning/commitments

Recent Accomplishments




Recent Accomplishments (cont)

Many programs with specialized accreditation
Reduced review and feedback time

Closer link between assessment and program
review




.||I\H| Changes Requiring HLC
SEE

Stipulations on Affiliation:
Doctoral degree programs are limited to the main campus in MP, Ml
expect for Doc Aud, Doc Health Admin and Doc Ed Leadership which
are also available through distance delivery. International offering are
limited to degree programs in Canada and Mexico (UAG & UVM

partners)

New degree sites:
No prior commission approval required for additional CEL degree
programs in United States and Canada.

Distance Education:
Prior approval required for programs other than Doc Aud, DHA, MSA,

BSA




HLC Online Learning

Visit Oct 15-16

Selected programs to be offered in online format
HLC definition : 100% electronic

Self study available at

http://www.cmich.edu/hlc-accreditation/secured/2007ChangeRequest/07ChangeRequest.pdf




http://academicaffairs.cmich.edu/caa.shtml
Requires collaborative planning, conversations, decision-
making

-|||m| Curriculum & Assessment

ASSGSS m e nt http://academicaffairs.cmich.edu/caa/assessment.shtml

Plans
7-year cycle. Links to program review cycle
Status
http://academicaffairs.cmich.edu/caa/assessment/program/database.shtmi
Annual Reports
Due October 1

Pilot Project — 2"d year

WEAVEonline™: CBA, CHP, CSE, ART, ENG, EGR, IPR, Off-
campus: Undergraduate Programs, MA in Education

C u FI‘I CU I U m http://academicaffairs.cmich.edu/caa/curriculum.shtml




Academic Program
Challenges

General Education

Perceptions of curricular process
Small programs

Programs not admitting students
Interdisciplinary programs
Online learning

ProfEd enrollments

Enroliment management

Budget model uncertainties
Innovation




